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International Organization for Migration (IOM)

The UN Migration Agency

REQUEST FOR PROPOSALS (RFP)

DATE: February 14, 2019

To: Eligible Service REFERENCE No.: Production of video spots demonstrating rules of migration
Providers policy of the Russian Federation in relation to migrant workers from Tajikistan
DEADLINE: February 24, 2019, 17:00 local hours

Dear Sir / Madam:

We kindly request you to submit your Proposal for provision of the Services detailed in Annex A (Terms
of Reference) of this RFP. When preparing your Proposal, please be guided by the requirements and conditions
below.

Proposals may be submitted via Xl e-mail, X courier mail or U1 facsimile to the address below:

International Organization for Migration, the UN Migration Agency, Mission in Tajikistan
734013, Azizbekov Street, 2nd Driveway, Dushanbe, Republic of Tajikistan
procurement.tj@iom.int

Proposals submitted by email must be limited to a maximum of 5MB. They must be free from any form
of virus or corrupted contents, or the Proposals shall be rejected.

It is the responsibility of company to ensure that its Proposal will reach the address above on or before
the deadline. Proposals that are received by IOM after the deadline indicated above, for whatever reason, shall
not be considered for evaluation. If you are submitting your Proposal by email, kindly ensure that it is signed and
in the pdf format, and email subject reflects the tender reference number.

Please take note of the following requirements and conditions pertaining to this RFP:

Latest Expected Completion Date March 25, 2019

Currency of Proposal 1 US Dollars Xl Local Currency [ Other
Proposal, other documentations,
including catalogues, instructions and English or
operating manuals, reports shall be in Russian
this language

- Draft scenario of the video spots as well as film producing plan with
IOM staff and Migration Service;

- To produce short videos using actors and infographics according to
List and Description of Expected the scenario agreed by IOM and Migration Service;

Outputs to be Delivered - The number of short videos - 2;

- The duration of each short video should be approx. 2 minutes;

- All materials collected during producing process of the film,
including footage should be given to IOM.




Brief Description of the Required
Services

This assignment is aimed at production of a video spots that will
enhance awareness of Migrant Workers from Tajikistan about rules
of migration policy of the Russian Federation.

1. Draft and provide scenario of the short videos as well as film-
producing plan with IOM staff and Migration Service;

2. Produce 2 (two) short videos with duration of maximum 2 (two)
minutes.

Person to Supervise the
Work/Performance of the Service
Provider

Under direct guidance of Project Manager

Implementation Schedule indicating
breakdown and timing of
activities/sub-activities

Required [1 Not Required

Names and curriculum vitae of
individuals who will be involved in
completing the services

Required [1 Not Required

Documents to be submitted

Bid Submission Form (Form A);

Previous experience: A minimum of 3 contracts implemented
within the past 3 years proving relevant experience in provision of
services indicated in this RFP.

Statement of Satisfactory Performance from the Top 3 Clients in
terms of Contract Value for similar type of services for the past 3
years (Copy of Contracts should be attached).

Reference from Bank certifying availability of organizations bank
account.

Period of Validity of Proposals
starting the Submission Date

30 days [145 days [ 60 days

In exceptional circumstances, prior to expiry of the period of validity
of Proposals, IOM may request that the Service Providers to extend
the period of validity for a specified additional period. The request
and the response thereto shall be made in writing. A Service Provider
agreeing to the request will not be required or permitted to modify
its Proposal.

Partial Proposals

1 Accepted X Not Accepted

Payment Terms

1 Advance payment in the amount of

1 Payments shall be made in installments based on delivered
milestone

100% upon completion of all the services

Liquidated Damages

IOM reserves the right to charge a penalty of 0.1% of the total price
for every day of breach of the delivery schedule by the Service
Provider

Evaluation Criteria

Technical responsiveness / Full compliance to requirements and
the lowest price;

Full acceptance of the Contract General Terms & Conditions;
Highest Combined Score (based on the 70% technical offer and
30% price weight distribution)

Criteria for the Assessment of
Proposal

Technical Proposal (70%)
Expertise of the Service Provider (30% = 210 points)
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Methodology, Its Appropriateness to the Condition and Timeliness
of the Implementation Plan (40% = 280 points)

Management Structure and Qualification of Key Personnel (30% =
210 points)

Financial Proposal (30%)

The Service Provider shall seal the Proposal in one outer and two
inner envelopes. Both inner envelopes shall indicate the name and
address of the Service Provider. The first inner envelope shall contain
the information specified in Annex 2 (Proposal form), with the duly
marked “Technical Part”. The second inner envelope shall include the
price schedule duly identified as such with the duly marked “Financial
Part”.

A two-stage procedure is utilized in evaluating the proposals, with
evaluation of the technical proposal being completed prior to any
price proposal being opened and compared. The price proposal of
the Proposals will be opened only for submissions that passed the
minimum technical score of 70% of the obtainable score of 700
points in the evaluation of the technical proposals.

The technical proposal is evaluated on the basis of its responsiveness
to the Term of Reference (TOR).

In the Second Stage the contract will be awarded to the Contractor
who obtained the highest combined scoring for technical and
financial proposals.

IOM will award to:

One Service Provider L1 Multiple Service Providers

Type of Contract to be Signed

Service Agreement [1 Purchase Order

Conditions for Release of Payment

Written Acceptance of Services based on full compliance with RFP
requirements

Annexes to this RFP

Bidding Forms attached in a separate volume

Contact Person for Inquiries
(Written inquiries only)

procurement.tji@iom.int

Any delay in IOM’s response shall be not used as a reason for
extending the deadline for submission, unless IOM determines that
such an extension is necessary and communicates a new deadline to
the Service Providers.

The Service Provider shall seal the original copy of the Proposal in an envelope, duly marking Project
name, the RFP title and reference number. The envelope shall then be addressed to IOM at the address
mentioned above. Proposals can be also sent via email to mentioned above indicating the tender reference in

subject of the message.

The Proposal that complies with all of the specifications, requirements and offers the lowest price, as
well as, all other evaluation criteria indicated, shall be selected. Any offer that does not meet the requirements
shall be rejected. Service Providers should submit only one Proposal. No alternative Proposals shall be accepted.

IOM reserves the right to award contract to one or more Service Providers and split the Services among
multiple Service Providers, as it is considered favorable.

There is no public bid opening for this RFP. IOM shall open the quotations in the presence of an ad-hoc
committee formed by IOM, consisting of at least three (3) members. Notification of award shall be sent to
successful vendors only. IOM will not send notification letters to unsuccessful vendors.
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Any discrepancy between the unit price and the total price (obtained by multiplying the unit price and
quantity) shall be re-computed by IOM. The unit price shall prevail and the total price shall be corrected. If the
Service Provider does not accept the final price based on IOM’s re-computation and correction of errors, its
Proposal will be rejected.

At any time during the validity of the Proposal, no price variation due to escalation, inflation, fluctuation
in exchange rates, or any other market factors shall be accepted by IOM after it has received the Proposal. At the
time of award of Contract or Purchase Order, IOM reserves the right to vary (increase or decrease) the
quantity/volume of services, by up to a maximum ten per cent (10%) of the total offer value, without any change
in the unit price or other terms and conditions.

IOM reserves the right to accept or reject any Proposal, to render any or all of the Proposals as non-
responsive, and to reject all Proposals at any time prior to award of contract, without incurring any liability, or
obligation to inform the affected Service Provider(s) of the grounds for IOM’s action. Furthermore, IOM is not
obligated to award the contract to the lowest price offer.

IOM implements a zero tolerance on fraud and other proscribed practices, and is committed to
identifying and addressing all such acts and practices against IOM, as well as third parties involved in IOM
activities. IOM expects its suppliers to adhere to the IOM Vendor Code of Conduct found in this link:
http://www.iom.int/iom-general-procurement-principles-and-processes

By applying to any tender, your company is accepting the above terms.

Thank you and we look forward to receiving your Proposal.



http://www.iom.int/iom-general-procurement-principles-and-processes

TexHU4YecKoe saaaHune

NO PA3PABOTKE KOPOTKMUX BUAEOPOJ/IMKOB O MPABUIAX MUIPALLMOHHOW NOJIUTUKU POCCUNCKOM
SEAEPALIMU B OTHOLUEHWW TPY AALLNXCA-MUIPAHTOB U3 TAAXKUKCUTAHA B PAMKAX TAAXNKCKO-
A®TAHCKOW UHTErPALUN, YCTONYUBOCTU U PEPOPMbI (TAUP)

1. Bwupg ycnyr: pa3paboTka KOPOTKUX BUAEOPOJIMKOB O NpaBuUaax MUMPaLMOHHOM NOAUTUKM PO B OTHOLWEHMM
TPYAAWMXCA-MUTPAHTOB M3 TagKMKUCTaHa.

2. LUenb: NoBbICUTb OCBEAOMNEHHOCTb PAAOBbIX MUIPAHTOB, @ TaKXKe MWUIPAHTOB C 3anpeTom Ha Bbesg,
NoTeHUMabHbIX MUTPAHTOB W YIEHOB UX cemeit o TpeboBaHMAX Poccuitickoii ®esepaumm B OTHOLIEHUM
rpaxkgaH TadKMKUCTaHa AN erafibHoro TPyAOoyCTPOMCTBA C MNOMOLLBIO KOPOTKUX 0BydaroLmx
BUAEOPOJIMKOB. POJIMKM NOCAyKaT HarfAa4HbIM NPUMEPOM AR MUTPAHTOB, BO M3berKaHMe MOBTOPHbIX
aAMUHUCTPATMBHbIX HapYyLWEHUI, KOTopble COBEPLIA/JIUCb MMM paHee Ha TepuTopun  Poccuiickon
depepaunn, n NpMBeNn K BBEAEHUIO 3anpeTa Ha Bbe3sd BnacTAMM PO Ha cpok oT 3-5 neT. KoHeuyHbim
pe3ynbTaToM AaHHOTO NPOoAYKTa ABAsAeTcs obecnedyeHune rpaxaaH Pecnybinku TaaskMKMUCTaH HeobxoamMmon
npaBaBoi MHPOpMaLMeEN, KacaTe/bHO TPYAOBOK AeATeNbHOCTU Ha Tepputopumn PO ana Toro, 4tobbI
COKPaTMTb KONIMYECTBO MUIPAHTOB C 3aNpeTamu Ha Bbe3ss, YBE/MUNT UX A0X0Abl U YIydLIMT 61arococTonHme
YNEHOB UX CEMEN.

LeneBaa ayautopusa: 06bluHble MUTPAHTbI, MUIPaHTbI C 3aNpeTamu Ha Bbe3/, NOTeHUMasbHble MUIPaHTbl U
YJIeHbl UX ceMeEN.

3. TMpoekr MOM, gna KOTOPOro 3aK/AOYEHO COrnalleHUe MO OKA3aHUI0 YCAYr KOHCYAbTaHTa: TaaXUKCKO-
AdraHckoi NHTerpaumm, Yctonumsoctn n Pepopmbi (TAUP)

4. 3apaum, KOTOpbie 00/1KHbl 6bITb BbINO/JIHEHbI B pPamMKaxX AaHHOro cornaiweHua:

a) PaspaboTka cLueHapuit KBUAEOPOSMKOB COBMECTHO C COTpYAHUKamMmn MOM 1 MurpaumoHHOM ciy:Kobl,
OMNUCbIBAKOLWMX NpaBuaa Murpaumm Poccuiickoit PepepaLimm 8 OTHOWEHUU rpaxaaH PT.

b) MpuBneyeHue akTepos

c) Co3zaHue KOPOTKUX BUAEOPOIMKOB C y4acTMEM aKTEPOB M C UCMONb3oBaHUEM MHOrpaduKm cornacHo
cueHapuio, yTeepxgeHHomy MOM n MurpaumoHHoM cnyx6oi;

d) Konuuyectso BMAEOPOIMKOB 2;

e) MMpoLoMKUTENBHOCTb KAaXKAOrO POJIMKA 2 MUHYTbI;

f) Cpoku caaum Bugeomatepuanos —mapt 2019 roga

OLWyTUMbIA U U3MepPUMbINA pe3ynbTaT pabouyero 3agaHua

¢ KonyecTBo cueHapues paspaboTaHHbIx Npu cogeicteun MOM 1 MuUrpaumoHHoM cny6oit;
¢ KO/IMYeCcTBO KOPOTKMX BUAEOPOMKOB CO34aHHbIX C UCMO/b30BAHMEM aKTEPOB U UHbOTpadUKu;

5. PeanbHble CPOKU NOCTABKU U AeTaNU OTHOCUTE/IbHO TOro, KaK paGOTa AONMKHa 6bITb BbINONHEHA

KoHTpaKT BblaaeTca Ha nepuog c 25 despana no 25 mapta 2019 roga. Bce paboTbl A0NKHbI BbINO/NHATLCA B
COOTBETCTBUM CO CTaHgapTamn MOM u B cooTBeTcTBMM C npoueaypamm MOM. PaboTbl, BbiNosHAEMblE NO
OAHHOMY KOHTPAKTy, 6yAyT KOHTPOAMpOBATbCA nepcoHasiom MOM. OnucaTenbHbli OTYET AO0/IKeH ObiTb
npeacTaBAeH CBOEBPEMEHHO.




7. NoKasaTtenu 3¢ PeKTMBHOCTM NO OLEeHKe Pe3yNbTaToB (CTOMMOCTb YCAYr, OKa3aHHbIX MO OTHOLUEHUIO K UX
CTOMMOCTH)

® pa3paboTaHo 2 cueHapus;
® BbIMYLLEHO 2 KOPOTKMX BUAEOPO/INKA;
e OaMH onmncaTe bHbIN OTYET NOAroTOBEH U NpeacTasneH 8 MOM.

A. Pabouui nnaH:

Bcero npomomKuTeNbHOCTb PaboT Mo MPOEeKTy cocTtaBuT 6oJsiee 04HOroO mMecAua C MOMEHTa noAnucaHua
CornaweHwus.

NcnonHuTenb AoMKeH NoarotoBuTb rpadpuk BbiNoNHEHUs paboT B TabaMyHON dopme M NPUNOKUTE AAHHbIN
rpaduk K Popme MNogauu MNpeanokeHui.

B. OnbIT 1 KBaAdUKaLmA:

B TeHgepe MOryT NPUHATL ydyacTMe AUULEH3MPOBaHHble, NpodeccMoHaNibHble MPOAIOCEPCKUE KOMMNAHWUU U
TBOPYECKME TpPynNnbl CTPaHbl, 6blBLIME COOTEYECTBEHHUMKUM U AEWCTBYIOWME rpaxaaHe TaXMKUCTaHa.
McnonHutenb, 3aMHTEPECOBaHHbIM B Mogaye MPeaNoXKeHW [OMKEeH COOTBeTCTBOBaTb  C/AeAyioLMM
TpeboBaHUAM:
*  Hanuune NMLEH3MM Ha NPOM3BOACTBO MYy3bIKalbHOM NPOAYKUMW, AOKYMEHTaNbHbIX U BUAEODUIbMOB;
= [lpeablgywmii  onbiT B  NPOM3BOACTBE  MY3bIKa/ibHbIX  MPOU3BEAEHUN,  AOKYMEHTaNbHbIX
ClOXKeToB/dUNbMOB, NPeanoYTUTENBHO B 061aCTU MUTPaLLUK;
* Hanuume TeXHMYECKMX PECYpPCOB 4/19 MPOU3BOACTBA BMAEO POJIMKA COMAcHO TPeboBaHMAM AaHHOIO
TexHu4yecKoro 3agaHus;
= Hanunuve onbiTa ANA NPOM3BOACTBA My3blKaJAbHOTO MPOM3BEAEHMA BWOEO POJIMKA COrNacHO
TpeboBaHMAM AaHHOro TexHuYeckoro 3afaHus;
= [lpeablaywmii onbIT paboTbl ¢ areHTcTBamMn OOH, mexayHapoaHbiMm HMO — npeanoyTUTeNnbHo;

C. [Onsa yyactua B TeHAepe HeE06X0AUMO NPeaoCTaBUTDb:

M1CbMO 3aMHTEPECOBAHHOCTU U CieAytolmne AOKYMEHTbI, Mpuaaraemble K Hemy:

*  HPopMauma o KomnaHum (rpynne);

=  CueHapuii Bugeodpunbma;

= Konua nuueHsun, nam nioboro Apyroro AOKymMeHTa, MOATBEPKAAIOWME, YTO KOMNAHMA MMeEeT NpaBo
3aHMMaTbCA TAaKOTo POAA AEATE/IbHOCTbIO;

*  MNHbopmauma o npoatocepe;

*  HPopmMauma 0b UcnoNHUTeNsX (akTepax M aKTpucax);

" MNHbopmauma o cbemoyHoi rpynne (CV ocHOBHbIX pabOTHMKOB, pexunccep, CLLEHapucT, onepaTop U T.4.);

= O6pasubl NpeablgyLLnx paboT Ha ANCKE MW UX CCbITKM Ha CanTax;

=  CmeTy pacxogoB (broarkeT) BMaeo posvKa (aAMUHUCTPATUBHbIE W MpPAMble pPacxoAbl, FOHOpapbl
TBOPYECKOW rpynnbl U T.4,.), COMNACHO MHCTPYKUMAM AaHHOO 3anpoca;

= [lnaH paboTbl, BKAOYAA NpeasapuTenbHble AaTbl paboT M NoKasa;
= TexHuW4yeckas MHGopmaLmaA: Hanuume HeobxoaMMoro o60pya0BaHNA C yKasaHUEM TeX. NnapameTpos U
T.A.

D. Kpurtepun oueHKu




PeweHune o puHaHCMPOBaHMM NpoeKTa byaeT NpMHUMaTbCA TeHaepHoM KoMUCCUM, COCTOALMM U3 MHOCTPAHHbIX
M MeCTHbIX cneumanuctoB MOM, a TakKe He3aBUCMMBbIX IKcnepToB. Komuccua ByaeT oueHMBaTb KaXayo 3aaBKY
B CTPOTrOM COOTBETCTBUM C KPUTEPUAMM OLLEHKM, YKa3aHHbIMU B AaHHOM 06bABEHUN, B TOM YKUC/E:

= PenyTauus OpraHusaumu u CotpyaHukos (KomneteHuuma / HaaéxHocTb);

=  O6LWmni OpraHN3aLMOHHbIN NOTEHLMAN, KOTOPbIN MOXKET NOBNATL Ha BbINOJIHEHWE 334aHUS;
= [lpoueaypbl rapaHTMM KayecTBa;

® Hanuuue onbiTa B pa3paboTke cLeHapMneB, CbeMOK U UHTEPBbIOMPOBAHUSA, MPOU3BOACTBE;

= [lpeanaraemsbiii Pabounii MnaH 1 Noaxoa;

®  HacKoNbKO AeTasibHO 6bINY U310MKEHbI OCHOBHbIE aCNeKTbl 3a4aHNA?

= ApaekBaTeH M NpeasiaraemMblit nepuoa peanmsaunm obuemy obbemy pabotbi?

= PaspaboTaHa /M KOHLUENTyaibHas pamMKa B COOTBETCTBME C TEXHUUYECKUM 3aJaHUEM?

= O6LWMpPHbIN NPodECCMOHANbHbIN ONbIT B NPOM3BOACTBE AOKYMEHTA/IbHOTO KMHO.




Form-1: Technical Proposal Submission Form

[Location, Date]

To: International Organization for Migration, the UN Migration Agency, Mission in Tajikistan
734013, Azizbekov Street, 2nd Driveway, Dushanbe, Republic of Tajikistan

Ladies/Gentlemen:

We, the undersigned, offer to provide the Services for Production of video spots demonstrating rules of
migration policy of the Russian Federation in relation to migrant workers from Tajikistan in accordance
with your Request for Proposal (RFP) dated 14 February 2019 and our Proposal. We are hereby
submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under
a separate envelope.

If negotiations are held after the period of validity of the Proposal, we undertake to negotiate on the basis
of the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from
Contract negotiations.

We acknowledge and accept IOM’s right to inspect and audit all records relating to our Proposal
irrespective of whether we enter into a contract with IOM as a result of this proposal or not.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Company:
Address:




