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Foreword from the Chief of Mission
Dear Readers,

This edition of our regular newsletter coincides with a weighty 
milestone in the history of our organization - 60 years of assist-
ing migrants worldwide in an ever-changing environment and 
political, economic and social context. Since its establishment in 
1951 and with the phenomenal expansion of migration – both 
in numbers and complexity – so too, has IOM expanded and 
evolved over the past 60 years into the only international organ-
ization with a global mandate exclusively devoted to migration.

In the era of greatest human mobility, IOM continues to play a 
leading role in the field of migration worldwide. From its roots 
as an operational agency, IOM has broadened its scope to be-
come the leading international migration agency working with 
governments and civil society. Today IOM promotes dialogue 
and cooperation on migration, advances migration research, 
and supports governments in understanding the complexities 
and addressing the challenges of modern migration. IOM be-
lieves that migration needs to be understood and addressed in 
all its dimensions and from all angles. 

IOM started its operations in Tajikistan in 1992.  Throughout the 
Tajik civil war, IOM provided instrumental assistance to both mi-
grants and the Government to facilitate the return of refugees 
and other displaced populations. In recognition of IOM’s contri-
bution, Tajikistan requested and became a full member State of 
the IOM in November 1994. Ever since, IOM performed a wide 
range of actions to help the Government of Tajikistan face chal-
lenges of migration and enhance the management of migration 
system in the country. To name a few - IOM:

• assisted the orderly return of Tajik IDPs and refugees from 
Pakistan, Afghanistan and Turkmenistan, and organized lo-
gistics of the voluntary return of Afghan refugees to Afghani-
stan or their resettlement to third countries;

• assisted with the reintegration of potentially destabilizing 
returnees, ex-combatants, ex-detainees, IDPs and unem-
ployed youth; 

• supported the Government in undertaking critical institu-
tional reforms in the field of border management, opened 
and fully equipped two Training Centres for Border Guards 
in Khorog and Dushanbe, equipped Dushanbe Airport and 
Bratstvo border crossing points with modern appliances as 
well as assisted with modernization of the country’s visa 
system; 

• established seven Migrant Support Centres across the coun-
try to counsel potential labour migrants about rules and 
realities of labour migration abroad; 

• opened a Counter Trafficking Training Centre at the law 
faculty of the Tajik State National University; 
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• opened two Shelters in Dushanbe and Khujand to assist 
victims of human trafficking; 

• supported the Government to capacitate its law enforce-
ment to combat human trafficking and criminalize traffick-
ing in persons by law; 

• assisted returned migrants with privileged loans and ad-
visory/training services to effectively use remittances and 
create income-generating activities.

Presently, owing to continued funding from our donors and ex-
pressed interest of the Tajikistan Government, IOM in Tajikistan 
is implementing several programmes that aim to contribute to 
local economic development, advocate national policy target-
ing improved migration and border management, combat hu-
man trafficking through prevention, protection, prosecution 
and partnership building, promote migrants’ health, provide 
technical support to the Committee of Emergency Situations 
for timely response to disasters, promote the protection of the 
human rights of migrants by strengthening institutional and op-
erational capacities of the country’s migration structures, and 
support bi- and multilateral dialogue and cooperation on migra-
tion. This newsletter sheds light on some undertakings of IOM 
within these programmes.

All what we have achieved, and all what we plan to achieve 
would not be possible without generous support of our donors, 
namely, the Governments of US, UK, Japan, Norway, Denmark, 
Sweden, Turkey, Czech Republic, the Government of Switzer-
land, and the European Union. In delivering our services in the 
country we have enjoyed good cooperation of our partners 
among the international and regional organizations such as 
UNDP, WB, WHO, UN Women, UNHCR, GIZ, EURASEC as well as 
the Governments of countries hosting the vast majority of Tajik 
migrants, the Russian Federation and Kazakhstan. I should also 
emphasize that throughout our presence in Tajikistan we have 
always enjoyed and continue to enjoy the excellent cooperation 
of all our Government partners at all levels. I would like also to 
praise the dedicated work of our more than 40 national NGO 
partners helping us reach every remote community across the 
country. 

In a world in which more people are on the move than at any 
other time in recorded history, IOM continues —after more than 
60 years—to assist migrants and help build dialogue among na-
tions to ensure orderly and humane responses to the challeng-
es and opportunities presented by human mobility in the 21st 
Century. We remain committed to our motto – “Migration for 
the Benefit of All”. 

Best Regards,  
Zeynal Hajiyev 
Chief of Mission, IOM Tajikistan
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IOM and Tajik Government Open Emergency Operations Centre
On 14 October 2011, IOM and the Government of 
Tajikistan opened the Emergency Operations Centre 
(EOC) in Dushanbe to enhance the Government’s dis-
aster response and recovery efforts. Subordinate to 
the Committee of Emergency Situations and Civil De-
fence (CoES), the EOC is linked with the main regions 
of the country via state-of-the-art communication 
channels to provide well-timed emergency relief and 
help expedite evacuations of disaster-affected popula-
tions in need.

This technology allows for video-conferencing and 
real-time communications between the CoES and rel-
evant emergency departments in disaster-affected 
districts. The EOC brings together dedicated and pro-
fessional staff to analyze, validate and effectively ex-
change information when activated for a response to 
an emergency. 

“It is our goal to be as well prepared as possible to 
deal with emergencies and disasters in our country,” 
Chairman of the Committee of Emergency Situations 
and Civil Defence, Major-General Latipov noted at 
the Centre’s opening. “The establishment of the new 
EOC will support effective EOC operations and assist 
in achieving compliance with government guidelines. 
I believe the strong relationship we have developed 
with IOM and its staff has put us one step closer to 
realizing our goals.” 

“EOC’s new and up-to-date facility enables us to em-
ploy an integrated response to any emergency and 
better protect the people,” said Zeynal Hajiyev, Chief 
of Mission at IOM Tajikistan. “The Emergency Opera-
tions Centre allows us to more efficiently track and re-
spond to emergency outbreaks. I would like to thank 
the Government of Japan for its generous contribu-
tion and efforts to make this centre a reality.”

The establishment, equipping and training of the EOC 
staff was a central objective of IOM’s recently com-
pleted project, “Strengthening Disaster Response Ca-
pacities of the Government of Tajikistan,” graciously 
funded by the Government of Japan.
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Col. Pilkevich Oleg Vladimirovich describes the capabilities 
and ways forward for the CoES

CoES demonstrates the video-conferencing capabilities of the 
newly established Emergency Operations Centre
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Local NGOs Expand Role in Reintegrating Victims of Trafficking
Within the framework of the USAID funded project 
“Combating Trafficking in Persons in Central Asia,” 
IOM Tajikistan, jointly with its partners in the regions, 
identified and provided reintegration and rehabilita-
tion assistance to 124 victims of sexual and labour 
exploitation during the period from June 2010 to 
December 2011. Among the total number of victims 
were 84 men and 40 women, including 109 victims 
that have been subjected to labour exploitation in the 
Russian Federation. 

Over the last year, NGOs in Tajikistan have been in-
creasingly engaged in the identification of and provi-
sion of rehabilitation and reintegration assistance to 
victims of trafficking.  Recently, three victims of labour 
exploitation, who received physical injuries as a result 
of prolonged exploitation and returned home with 
disabilities (story on page 5), were initially identified 
by the NGO “Women of the Orient.” The desire and 
need for psychological and legal support for each of 
the victims, all 23 to 27 years of age, were determined 
during the NGO’s primary screening and needs assess-
ment.  

An important part of the organizational work is the 
identification, rehabilitation and reintegration of vic-
tims of trafficking (VoTs). This work is implemented in 
close cooperation with local administration, mahalla 
councils, health agencies, passport office, municipal 
police department, and State Agency on Social Pro-
tection and Employment. Over the past two years, 
“Women of the Orient” has identified 21 trafficking 
victims. All victims have been assisted in psychosocial 
rehabilitation, recovery of identification documents, 
provided with health care, professional education, 
and employment. 

With the support of IOM Tajikistan, 12 VoTs received 
equipment (sewing machines, equipment for the 
manufacture of confectionery, welding machine), en-
abling them to initiate an income-generating activity 
together with their family members. The remaining 
VoTs have been rehabilitated, professionally trained 
and will soon receive equipment for the income-gen-
erating purposes and, eventually, open a family busi-
ness.

The provision of reintegration assistance for traffick-
ing victims differ vastly country to country and pro-
gramme to programme. Reintegration options are 
often directly linked to the efficient development of 
programmes and opportunities for funding. However, 
it should be noted that many services, such as rein-
tegration assistance relating to employment, i.e. pro-
viding victims a workplace, are most likely to succeed 
when they are implemented by NGOs or governmen-
tal partners in the victim’s immediate community. 

The successful reintegration of the victims highlighted 
in the next story provides an exemplary instance of 
mutual cooperation of specialists in various govern-
ment agencies, as well as public and international 
community.

Unfortunately, the reality now is that the options 
available with each of the assisting organizations are 
not always sufficient to meet the needs of victims. In 
this regard, it is important to provide the victim with a 
realistic picture of available options and possibilities, 
and not give rise to unrealistic expectations, particu-
larly as this may damage the effective process of re-
integration.

Construction on the new repair shop is underway  
(see story next page)
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“I had lost hope for life.... Today, I have a goal.” 

In 2010, the NGO “Women of the Orient” identified 
three residents of Vahdat village, Khurmi jamoat of 
Penjikent district, who had been fraudulently taken 
away to Russia, where they were violently exploited 
for years. The victims were eventually returned to 
their homeland in a extremely poor state of health 
and without identification documents. 

“Women of the Orient” helped them get through psy-
chological and physical rehabilitation, restore their 
documents, and undergo professional training courses 
in automotive mechanics with the local State Agency 
for Social Protection and Employment. After receiving 
professional training, the three returnees decided to 
stay in their native village and create new opportu-
nities for themselves rather than returning to Russia 
again for seasonal work. 

Searching for their niche, the returnees noticed there 
were no car repair services offered in the entire Khur-
mi jamoat, which forced residents to travel far from 
the city to have their cars repaired. After discussing 
the matter, the three decided to set up a jointly-oper-
ated car repair service shop. The staff of the “Women 
of the Orient” fulfilled the time-consuming and scru-
pulous task of providing legal support to the three 
throughout the process of reintegration.

“Women of the Orient” lobbied the district chairman 
to allocate land for the construction of the workshop, 

while the returnees prepared the structure design and 
estimates for the construction of the workshop.  IOM 
provided a small grant of 5874 somoni (approximately 
1220 dollars) to purchase the construction materials, 
while the remainder of the costs and labour were con-
tributed directly by the victims. 

At present, the main construction work is complete. 
The finishing work and landscaping is still under pro-
gress and soon the equipment will be installed allow-
ing the returnees to provide car repair services to the 
residents of their native jamoat.

The VoTs have large aspirations for the future.  In the 
words of one, “Labour migration crippled me in Rus-
sia. I spent more than three months at the Institute of 
Sklifasovsky, undergoing three operations on injured 
internal organs and broken bones. Arriving home, I 
suffered through two more operations in Dushanbe 
on my kidneys. I had lost hope for life. Thanks to the 
staff of ‘Women of the Orient,’ I found the strength to 
rise again, and to believe in myself. Today, I have a goal 
that I follow, thanks to the support of good people. 
Two of my countrymen and I are glad that we own a 
workshop, where we will work and bring benefit for 
our families and community.”
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Three victims of trafficking opted to open a auto repair shop in their native village rather than return to Russia 
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Finalist: NGO RuhafzoFinalist: NGO Ruhafzo

Cotton Harvest 2011: Photo Competition Winners

First Place: NGO Amparo
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Participation of Children and Students in the  
Tajik Cotton Harvest: Photo Competition

As part of IOM’s project assessing the exploita-
tion of children and students during the cotton 
harvest, an open competition calling for photos 
displaying children and students in the cotton 
fields during the 2011 harvest was launched.

The goal of the competition was to raise the pub-
lic awareness on the use of child labour during 
the annual cotton harvest. 

More than 70 photographs were submitted by  
individuals and NGO staff from throughout the 
country.  

The 5 finalists displayed here were selected by a 
panel of IOM staff members in December, there-
by awarding prize money to the selected photog-
raphers.

Additional submissions from the photo compe-
tition will be published in the forthcoming final 
report tracking the use of child labour during the 
2011 harvest (expected release date February 
2012).  

This activity was part of IOM’s cotton harvest 
monitoring project, which was funded by the Bu-
reau of International Narcotics and Law Enforce-
ment (INL) of the United States Department of 
State.   

Finalist: NGO Amparo

Finalist: NGO Fund for Society & Development
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Human Rights Ombudsman Visits Tajik Diaspora  
and Russian Counterpart

With the financial support of IOM Tajikistan, the Hu-
man Rights Ombudsman of Tajikistan, Mr. Zarif Alizo-
da, travelled to Moscow to assist Tajik labour migrants 
in the protection of their rights. 

On 24 October, Mr. Alizoda met with the Tajik Ambas-
sador in the Russian Federation, Mr. Dostiev, to dis-
cuss the issues faced by Tajik labour migrant and pos-
sible ways to resolve them. 

As such, the prevention of illegal migration, orderly 
migration, developing labour contracts between the 
employer and employees and other issues were raised 
during the meeting. 

The following day Mr. Alizoda joined a meeting with 
members of the Tajik diaspora community, represent-
atives of the Migration Service, and the Embassy of 
Tajikistan in the Russian Federation.  

After discussing the issues of labour migration, it was 
decided that these structures should cooperate with 
the Human Rights Ombudsman in accordance with an 
agreed upon line of communication. 

Mr. Alizoda later met with his Russian counterpart, 
the Human Rights Ombudsman of Russian Federa-
tion Vladimir Lukin on 26 October.  Together with the 
Head of the Consular Service Unit of the Embassy and 
the Deputy Head of the Migration Service, the issues 
regarding the protection of the migrants’ rights and 
freedoms in the Russian Federation were discussed at 
length. 

In particular, the problems and difficulties faced by 
migrants attempting to obtain registration, concluding 
labour contracts with the employers, and receiving 
payment of salaries were raised. 

Mr. Zarif Alizoda, Human Rights Ombudsman of the  
Republic of Tajikistan

Mr. Lukin expressed a mutual understanding of the 
problems faced by Tajik migrants and indicated the 
readiness of the Russian Human Rights Ombudsman’s 
office in assuring the protection of migrant rights and 
freedoms. 

Mr. Lukin also stated that the Consular Service and the 
Migration Service should have direct communication 
and continual cooperation with his office. 

The meeting concluded with the signing of a Memo-
randum of Understanding between the Tajik and Rus-
sian Human Rights Ombudsmen on further coopera-
tion in the interest of protecting migrants’ rights. 
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Improving Migrant Workers Access to Health Services in Tajikistan 
- an Inter-Sectoral Approach

On 10 November 2011 a working meeting on “Im-
proving migrant workers access to health services in 
Tajikistan - an inter-sectoral approach” was jointly 
organized by IOM Tajikistan and the Tajik Ministry of 
Health. 

The Secretary of the National Coordination Com-
mittee against AIDS, Tuberculosis and Malaria, the 
Deputy Minister of Health, representatives of the all 
departments of the Ministry of Health, the Migra-
tion Service, Ministry of Transport, Ministry of Labour 
and Social Protection, and international organizations 
took part in the meeting to discuss the situation of mi-
grants’ health, and offer suggestions on improving the 
coverage of migrant workers in prevention activities 
and tests for sexually transmitted infections, HIV and 
tuberculosis. 

Heads of the Republic Sanitation and Epidemiologi-
cal Service, Republic AIDS Control Centre, Republic 
Clinical Dermato-Venereal Centre updated meeting 
participants on the epidemiological situation among 
migrant workers. M
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The Ministry of Labour and Social Protection shared 
its experiences on implementing an inter-sectoral ap-
proach in preventing the spread of HIV among migrant 
workers. Later, the Ministry of Transport and Migra-
tion Service reported on the possibilities of deepening 
their cooperation on promoting migration health. 

Taking into account the multitude of health problems 
facing Tajik migrants, participants of the meeting ac-
cepted a resolution affirming the necessity to estab-
lish a coordination committee under the Ministry of 
Health with the participation of all interested govern-
ment structures, international organizations, and non-
governmental organizations working on migration and 
health. 

Roundtable in November brought together the diverse actors addressing the health concerns of migrants in Tajikistan
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Vocational School Teachers Enhance Their Knowledge on  
Pre-departure Orientation for Potential Migrants

The total number of migrants from Tajikistan far ex-
ceeds official figures because its dominant feature, 
temporary labour migration, is extremely difficult to 
track. Tajik labour migration flows are dynamic and 
flexible, reacting rapidly to changing conditions in the 
sending country. Labour migration not only provides 
income for the unemployed but also spurs job crea-
tion and promotes economic development in the rural 
corners of Tajikistan. 

However, Tajik labour migrants are mostly unskilled 
and not properly prepared to work and earn enough 
abroad. These factors consequently result in their in-
ability to protect their own rights. In response, IOM 
is promoting pre-departure orientation for migrants 
aimed at advocating sound and legal migration within 
the multi-partnered and comprehensive Rural Growth 
Programme (RGP). 

In cooperation with UNDP and GIZ, IOM recently or-
ganized 6 pre-departure orientation courses for the 
staff of 14 targeted Vocational Training Institutes 

(VTIs) in Sughd Oblast. 

The objectives of these courses are to provide mi-
grants with accurate information about the host coun-
try, to help them develop realistic expectations about 
working in the country of destination, and to develop 
awareness and skills necessary for successful adapta-
tion to the society and working environment in the 
receiving country. 

In addition to the courses, a comprehensive pre-de-
parture handbook and training video entitled “Know 
before you travel!” were developed hand-in-hand 
with local experts for use in the targeted VTIs. 

Pre-departure orientation courses are now open and 
available in 14 VTIs in Sughd and will be taught as a 
supplement to the main professional pursuits of stu-
dents. 

Additionally, Russian language courses will soon be 
offered through a 20-hour programme.  This will be 
a timely development as there remains a low level 
of Russian-literacy among migrants and the Russian 
government recently announced its intention to intro-
duce basic Russian examination for arriving migrants.
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Participants during a recent pre-departure orientation training in Sughd
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Tajik Government and IOM Develop National Database of  
Job Vacancies
In accordance with the State Strategy on Labour Mar-
ket Development, the State Agency for Social Protec-
tion, Employment and Migration in collaboration with 
IOM recently launched a new national database of job 
vacancies at www.kor.tj

The website provides unemployed citizens and re-
turned migrants the opportunity to look for jobs and 
assists employers in selecting qualified workers. At 
present, the website lists more than 8,000 vacancies 
available both in Tajikistan and abroad.

Visitors may also find information on other services 
provided by state employment agencies and find the 
latest information on labour market trends.

The development of the website is the first step to-
wards improving the level and quality of services 
provided by state employment agencies to the unem-
ployed, job-seekers, labour migrants, and employers. 

“Unfortunately, the launch of this website is not a 
panacea for solving the many problems associated 
with low employment in Tajikistan,” commented Zey-
nal Hajiyev, Chief of Mission at IOM Tajikistan at the 
launch of the database. 

“A holistic approach is required, including the improve-
ment of the vocational education system and assuring 
this training meets current requirements. This is es-
pecially urgent when it comes to finding employment 
abroad as a high level of professional training is the 
key to social security of Tajik labour migrants in receiv-
ing countries. In addition, the modern labour market 
and the continuous development of production tech-
nologies require an appropriate level of professional 
qualification in which case there is a need to regularly 
retrain citizens throughout their lives.”
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KOR.TJ offers visitors access to thousands of job vacancies inside and outside Tajikistan
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Deportations of Tajik Migrant Workers Take Centre Stage

In recent months, the treatment and legal status of 
a large number of Tajik migrant workers came under 
scrutiny in the Russian Federation, leading the Migra-
tion Service of Tajikistan (MS) and other government 
agencies to search for more information on the mul-
titude of issues resulting from their deportations and 
evictions.

In response, a roundtable examining the deportation 
of these Tajik citizens from the Russian Federation and 
subsequent exchange of information between govern-
ment agencies was held on 20 December upon the ini-
tiative of the MS with the support of IOM Tajikistan.  

According to Russian Federal Law № 115-FL, “On the 
Legal Status of Foreign Citizens in the Russian Federa-
tion,” the Russian MFA should notify the diplomatic 
mission or consular office of the foreign citizen under 
administrative expulsion of the pending process. As 
this information becomes available, the Tajik Ministry 
of Foreign Affairs passes this information to the Min-
istry of Internal Affairs and National Security Commit-
tee.  

However, Presidential Decree № 1014, “On the Migra-
tion Service under the Government of the Republic of 
Tajikistan,” left unclear the precise mechanism upon 
which the MS would become informed about the 
pending deportations of Tajik citizens.  

Roundtable participants recommended the MS to 
send an official letter to the Government of the Re-
public of Tajikistan to assign the necessary functions 
to the relevant officials in the Consular Service of the 

MFA to relay necessary informa-
tion to the MS. Representatives of 
the Tajik MFA further suggested 

Costs run high for Tajik airline companies as hundreds of Tajiks are deported from the Russia Federation

their Russian counterparts to clarify all categories of 
persons when lists of Tajik citizens under administra-
tive procedures are provided to them.

Also during the conversation, airline representatives 
provided information on the number of deported Tajik 
citizens and the financial losses they had incurred as a 
result. In 2010, “Tajik Air” carried 140 deportees re-
sulting in the loss of €45,000. These numbers rose in 
2011 as 334 Tajiks were deported on its airlines which 
amounted to a loss of €87,000.  Likewise, “Somon Air” 
in 2011 carried 721 passengers at a cost surpassing 
€80,000. 

These losses incurred by the Tajik airlines run contrary 
to Russian regulations (N 769) approved in October 
2002 which provide federal budgetary inputs to the 
Ministry of Interior and Federal Border Guard Service 
for the associated costs for deporting foreign nation-
als, such as travel costs or issuance of travel docu-
ments.  Should these procedures be followed, the 
airlines would be safeguarded from these significant 
expenditures.

On this note, roundtable participants concluded that 
close cooperation with respects to the exchange of in-
formation between public and private entities within 
Tajikistan is important, but must also expand so as to 
establish improved communications with the Russian 
authorities.  One improvement would be the estab-
lishment of a database to provide information to po-
tential migrants regarding their legal status in the RF.  
Such information could prevent the migrant from pur-
chasing air tickets to Russia only to be denied entry.
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IOM Hosts Coordination Meeting on Labour Migration in Dushanbe
A coordination meeting held on 19 December at 
IOM’s office brought together international and non-
governmental organizations implementing migration 
programmes in Tajikistan to discuss joint activities in 
2012, the situation regarding the violation of Tajik mi-
grants’ rights in Russia, as well as provision of techni-
cal support to Migration Service.

Participants included representatives from UNWOM-
EN, World Bank (WB), Swiss Cooperation Office (SCO), 
United Nations Office of the High Commissioner for 
Human Rights (OHCHR) and local NGO Human Rights 
Centre (HRC). IOM national coordinator, alongside the 
representatives from UNWOMEN and WB briefed the 
participants about progresses made in 2011 and plans 
for 2012 within the frameworks of the DFID-funded 
Central Asia Regional Migration Programme (CARMP) 
and IOM Development Fund project on Building Co-
ordination, Training, and Research Capacities of the 
Government of Tajikistan.  

All participants expressed interest in becoming famil-
iarized with the National Labour Migration Strategy 
(NLMS) developed jointly by IOM and WB experts 
and adopted by the Government of Tajikistan on 30 
October 2011. WB intends to publish NLMS in three 
languages and will ensure its dissemination among all 
concerned agencies in the nearest time.

IOM and HRC delivered the first draft of the National 
Referral Mechanism (NRM) developed as the result of 
a comprehensive country-wide assessment and aimed 
at identifying state, non-state, private and internation-
al agencies directly and indirectly providing services to 
migrants and their families.

HRC also reported about the violation of Tajik mi-
grants’ rights in Russia following the detention and 
court proceedings over two Russian pilots in Tajikistan. 
HRC conducted a series of surveys among migrants 
returned from Russia in the airports of Khujand and 
Dushanbe.

SCO and OHCHR proposed discussions, henceforward, 
to be carried out in a working group format by bring-
ing together the working level members of key state, 
non-state and international institutions in the day-to-
day response to Tajik migrants’ rights protection. 

Tajiks continue to seek employment abroad

All participants welcomed an agreement signed be-
tween the Offices of Ombudsman of Tajikistan and 
Sverdlovsk of Russian Federation in December 2011. 

It was recognized that such a positive experience and 
praxis towards protection of migrants’ rights should 
be utilized in all other regions of the Russian Federa-
tion. Representatives of local NGOs attending the co-
ordination meeting spoke on behalf of the majority of 
Russian NGOs’ readiness to provide services and pro-
tection to Tajik labour migrants in Russia. 

In connection with this, all participants suggested or-
ganizing a roundtable in Tajikistan with participation 
of Russian human rights organizations alongside Om-
budsman Offices representing various regions of the 
Russian Federation. This proposal will be put on the 
agenda with an expected meeting to be held in the 
spring of 2012.
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Roundtable in Jirgatol Discusses Problems of Irregular Migration
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On 25 November, IOM in cooperation with the local 
government and the NGO Surkhob organized a round-
table in Jirgatol – a district predominantly populated 
by Kyrgyz population. The roundtable aimed at con-
ducting extensive discussions of problems resulting 
from “irregular” migration as well as finding compre-
hensive medium-term solutions and developing rec-
ommendations for the long-term perspective. 

Participants, representing various structures and lay-
ers of society, reflected on whether and how existing 
measures to counter irregular migration and its con-
sequences such as families left behind, HIV/AIDS and 
human trafficking should be detected and prevented.

Deputy Head of Jirgatol district enlightened the par-
ticipants about the creation of new workplaces and 
the reduction observed in the number of departing 
migrant workers from this region. He added, however, 
that the process of regulating migration flows will still 
require a lot of effort to be adequate. In 2011, con-
cerned local structures announced 125 vacancies and 
provided 60 people from among the unemployed and 
labour migrants with new jobs. 

Apart from this, in accordance with a central govern-
ment decree, the local government allocated land to 
60 people from Rasht, 40 from Tojikobod, and 50 from 
Jirgatol. Additionally, these people received 1,500 Tajik 
somoni (approximately $315) for purchasing seeds for 
their lands. The local government stated its intention 
to allocate land to an additional 150 people by the end 
of 2012. These measures are regarded as the demon-
strating the government’s will towards stemming ille-
gal migration flows from Tajikistan through the crea-

tion of new jobs and stimulation 
of local market. 

Local government and civil society meet in Jirgatol 

When it comes to vocational training, up to 1220 peo-
ple, including potential and returned labour migrants, 
were trained and equipped with new skills compliant 
with the modern market demands in 2011. Although, 
Deputy Head of Jirgatol also recognized a lack of spe-
cialized centres capable of providing language acqui-
sition courses and counselling services to potential 
labour migrants.  

IOM’s National Research Consultant reported about 
the enormously grown proportions of irregular mi-
gration from Tajikistan over the past few years due 
to objective socio-economic factors directly affecting 
migration outflow of both skilled and unskilled labour 
migrants. The state remains unable to employ, even 
temporarily, such a large number of workers and even 
those who find jobs locally are not satisfied by the re-
muneration of their labour. Such a state of affairs in-
evitably leads to an outflow of Tajik labour force and 
the process of migration takes place chaotically and 
remains uncontrollable. 

A lack of awareness about the existing risks and re-
alities, coupled with the lack of appropriate language 
skills and knowledge of their rights places migrants in 
a very vulnerable situation. Thus, migrants’ further 
stay becomes quite complicated as many of them fall 
victim to either labour or sexual exploitation. Irregular 
migration also negatively impacts migrants’ families 
left behind. Cases when migrants leave their wives 
and children, or when both parents migrate leaving 
their children to their elderly parents, have become 
increasingly frequent in recent years, negatively af-
fecting the educational development of minors and 
teenagers.

Lastly, the NGO Surkhob reported about its activities  
on limiting irregular migration in the region. Surkhob 
started operating as a partner IOM-supported Migrant 
Support Centre (MSC) in January 2011, and since this 
time it has organized 5 public roundtables, 5 seminars, 
40 mobile consultation trips and disseminated more 
than 1500 pieces of information materials. In 2011 
alone, more than 980 potential and returned labour 
migrants and their families made use of the MSC’s ser-
vices.  
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About our mission 
The IOM Mission in Tajikistan was established in 1992.  
Currently, the mission employs 40 staff stationed at 
the headquarters in the capital city, Dushanbe.

Who supports us?
IOM Tajikistan is currently supported through the fi-
nancial contributions of the Governments of Japan, 
Switzerland, Turkey, the United Kingdom, and the 
United States of America, as well as the United Na-
tions Development Programme, the Global Fund to 
Fight AIDS, Tuberculosis and Malaria, and the IOM 
Development Fund.  In its projects, IOM partners 
closely with the Government of Tajikistan, as well 
as implementing agencies in Tajikistan such as the 
World Bank, UN Women, GIZ, and others.
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